
ERASMUS Plus Final Conference 23. / 24.8.2018 in Berlin 

EUBILD-UNAKLIM          2016-1-DE02-KA204-003254 
 

winter@ubb.de              info@yggdrasil-dr-rahner.de www.projekt-eubild.jimdo.com 

Test Run Concept – Implementation Concept 

Tasks and Workpackages Germany Hungary Romania Poland 

1 - Curriculum adjustment to specific country needs R R R R 

2 - Curriculum marketing material upload on Website and start 

Marketing 
R, S R, S R, S R, S 

3 - Find Trainers R, A, I R, A, I R, A, I R, A, I 

4 - Find Venues R, A, I R, A, I R, A, I R, A, I 

5 - Marketing Course in different media and Platforms to find 

paticipants 
R R R R 

6 - Find Excursions R R R R 

7 - Find Internships S, C, R S, C, R S, C, R S, C, R 

8 - Course starts - theoretical Part R R R R 

9 - Course starts - Internship R R R R 

10 - Finalize Training letters, check assignmants R, S R, S R, S R, S 

11 - Design Interactive website S, C, R S, C, R S, C, R S, C, R 

12 - Exercise for Solar Plant: Text exercises and fine tune with 

Oradea Students 
S, C I R C, S 

13 - Trainer and Participant feedback evaluation and start fine tuning I, R, S I, R, S I, R, S I, R, S 

14 - Prepare Course Budget R, A, I R, A, I R, A, I R, A, I 

15 - Start Marketing second Cohort I, R, S I, R, S I, R, S I, R, S 

Responsibility Matrix: Who does what in which extend?    

RACI   or    DEMI Matrix 

         R: Responsible     D: Durchführen   

         A: Accountable     E: Entscheiden   

         S: Supportive*     M: Mitarbeit 

         C: Consulted      B: Beratend*    

         I: Informed      I: Informieren           * new 
   


