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Programme:
Duration
Coordinator:

ERASMUS PLUS EUBILD UNAKLIM 2016-1-DE02-KA204-003254 !

ERASMUS Plus Strategic Partnerships
1.9.2016 - 31.8.2018
ubb e.V. Berlin, Germany

Partners: SRH Hochschule, Berlin,
Germany, Polip, Szegszard, Hungary ,
lgsmie Pan, Krakéw, Poland
University of Oradea, Romania
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Project Management Office (PMO)

llona Winter, ubb e.V.: (IW): Financial activities, documentation and
upload financial documents into EU database

Susanne Rahner, ubb e.V.: (SR): Project Management and
Implementation upload project results into EU
database

Michael Hartmann, SRH: (MH): Technical implementation, website
and learning platform responsible (design and
continuously feed), Questionnaire tool
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Project Work and Tasks

Task and Allocation list (T&A)

 Excel sheet with all data, deadlines

e Partner send information, documents to PMO
e |W and SR feed information into T&A Sheet

e Regularly sent round to partners

e They can see the project progress, the missing parts, their

own contributions

K

=
"SRH




E ERASMUS PLUS EUBILD UNAKLIM 2016-1-DE02-KA204-003254
Erasmus+

O1: National Studies on national activities and funding opportunities
In furthering education programmes

Start: 1.10.2016 End: 31.8.2017

Coordinator: ubb, SRH
Responsible:  all in their countries (DE, HU, PL, RO)

Activities: 1. Form working group with representatives of each partner
2. Design, disseminate, evaluate questionnaire in all languages +
english
3. Complete structure interviews
4. Search in each country about courses and institutions in the topic

5. Compile and write study

Interim Deliverables:
March 2017 Partner Meeting in Szekszard, report and presentation

April 2017 Multiplier Event in Krakdw, presentation
Sept 2017 Progress report to NABIBB (second piece of money for partners)
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0O2: Curriculum for International Course
Start: 1.12.2016 End: 31.1.2018

Coordinator: ubb
Responsible:  all (DE, HU, PL, RO)

Activities: 1. Form working group with representatives of each partner
2. compile necessary key words for gaps, planned knowledge and skills
(sectoral, horizontal, social )
3. Compile training tools and methods
4. Create international trainer database
5. Ask expert advice for draft curriculum
6. Search and approach potential accreditation bodies

Interim Deliverables:
Sept 2017 Partner Meeting in Oradea, report and presentation
Sept 2017 Progress report to NABIBB (second piece of money for partners)
March 2018 Multiplier Event in Oradea, report and presentation
August 2018  Multiplier Event in Berlin, report and presentation
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03: Model Training Letter ,,Renewable Energy*
Start: 1.12.2016 End: 28.2.2018

Coordinator: PL
Responsible:  all (DE, HU, RO)

Activities: 1. Form working group with representatives of each partner
2. Compileframe conditions for training (duration, goals, time, topics,
etc.))
3. Design training tools and methods
4. Ask expert advice for draft training Letter
5. Cooperate with O4 responsibles for publishing on platform

Interim Deliverables:
Sept 2017 Partner Meeting in Oradea, report and presentation

Sept 2017 Progress report to NABIBB (second piece of money for partners)
March 2018 Multiplier Event in Oradea, final report and presentation
August 2018  Multiplier Event in Berlin, final report and presentation
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O4: Online Platform for e-learning tools and topics
Start: 1.9.2017 End: 31.8.2018

Coordinator: SRH
Responsible:  all (ubb, HU, PL, RO)

Activities: 1. Form (technical) working group with representatives of each
partner
2. close cooperation with O3 working group
3. Create platform, adapt existing tools to our purposes
4. Insert Training letter contents
5. Regular internat functionality tests of platform

Interim Deliverables:
Sept 2017 Partner Meeting in Oradea, discussion on activities
Sept 2017 Progress report to NABIBB

March 2018 Multiplier Event in Oradea, report and presentation
August 2018  Multiplier Event in Berlin, final report and presentation
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05: Model Solar plants and experiments
Start: 1.9.2017 End: 31.8.2018

Coordinator: RO
Responsible:  all (DE, HU, PL)

Activities: 1. Form (technical) working group with representatives of each
partner
2. Decide goals, target knowledge, size and nature of experiments
3. Decide on target groups
4. Design and implement waiting and repair plan
5. Write experiment handbook, fit for self-guided learning

Interim Deliverables:
Sept 2017 Partner Meeting in Oradea, discussion on activities
Sept 2017 Progress report to NABIBB (

March 2018 Multiplier Event in Oradea, final report and presentation
August 2018  Multiplier Event in Berlin, final report and presentation
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A: Project activities and tangible deliveries

Website ready and continually maintain, feed, by July 2018

Summer School in Berlin, by July 2018

Newsletters (three)

Dissemination Activities

Concept for test run in the partner countries, by July 2018

A: Activities for the Project Management

Tools designed and activated

Meetings, Skypes, agendas, participant lists and minutes

Quality circles, participant lists and minutes

Review
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Thank you for your attention !
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